
A Closer Look at
REIL-Extend



“REIL Extend enables MCESA and our partners to 
continue building on the progress we’ve made since 
2010 in the areas of recruitment and retention of high-
quality educators.”

—Lori Renfro, Ed. D., MCESA Assistant Superintendent of Human 
Capital Management Systems 



Challenge

Arizona is ranked last in teacher 
compensation, level of teacher 
qualification, and turnover by the 
Learning Policy Institute, a national 
nonprofit, nonpartisan organization 
that researches education policy 
and practice. In a survey conducted 
by Arizona School Personnel 
Administrators Association, 130 
school districts and charters 
reported over 8,000 teacher 
vacancies in Arizona.

In Arizona, the education 
profession is bleeding talent and 
leaving classrooms empty or staffed 
by under-qualified and ineffective 
educators. Now more than ever, 
education leaders must find 
solutions to recruiting, retaining, 
and supporting talented and 
committed educators to Arizona 
classrooms.

Rewarding Excellence in Instruction 
and Leadership - Extend (REIL- 
Extend) is one of those solutions. 

It is built on an effective national 
model with six years of proven 
results. Teachers in REIL school 
districts stay longer, improve faster, 
and are better compensated for 
doing so.

REIL-Extend is guided by two goals:

1. Attract, place, retain, and 
sustain effective educators 
through implementation of a high-
quality, LEA-wide human capital 
management system focused 
on expanding leadership and 
cultivating an engaged workforce.

2. Redesign high-need schools 
to accelerate access to effective 
educators by extending the reach of 
excellent teachers.

The following pages describe how 
these goals will be REILized in order 
to benefit leaders, teachers, and 
students.

REIL-Extend is 
an effective model 

with 6 years of  
proven results.

Arizona schools are facing a critical 
shortage of effective teachers and leaders
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REIL-Extend is a multi-tiered collaborative approach to elevating the 
education profession that includes:

• Implementing a human capital management system.

• Providing equitable access to effective educators.

• Rewarding through a differential performance-based compensation 
model.

• Equipping all educators with job-embedded and targeted professional 
learning.

Extending REIL 
Change
Retaining talent. Accelerating equity. 
Expanding leadership. Extending and 
rewarding excellence.



5REIL-Extend 
Approach
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A human capital management system refers to how school systems use 
data to make decisions regarding their educator workforce. To create a 
human capital management system, the school system should:

• Make sure everyone in the school system has the same vision for 
improving instruction.

• Use observation instruments, assessments, and student growth 
measures that reflect that vision.

• Use a robust data system that paints the whole picture of what an 
effective teacher is, who they are, and where they work.

• Restructure salary schedules to reward effectiveness.

The REIL-Extend Human Capital Management System is focused on 
attracting, placing, retaining, and sustaining a high quality workforce 
through a comprehensive development system.

Design Day
REIL-Extend leverages 

the power of 
human centered 

design principles to 
empower educators 
to intentionally and 

collaboratively design 
impactful solutions for 

complex challenges 
for their schools.

Educators identify 
areas for change, 

brainstorm 
manageable 

solutions, design 
micro-level shifts in 

practice, and plan for 
an iterative approach 

to implementation.

Human Capital
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REIL-Extend Human Capital Management Strategies
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An effective teacher is the single most powerful factor determining student 
success. To help many more students succeed, we need something new: a way 
to let our best teachers reach many more students, and give their teaching peers 
the support they need to grow and succeed. 

It’s no secret that Arizona is experiencing a state-wide teacher shortage crisis. 
But an innovative, cost-effective, research-based structure can help turn this 
around by attracting and retaining great teachers. REIL-Extend is partnering with 
Public Impact to use the structure of the national Opportunity Culture initiative to 
reach more students with excellent teaching and pay reach-extending teachers 
more, within regular budgets.

According to an Arizona survey conducted in September 2016, 47% of 
teaching positions were vacant or were filled by people who did not meet the 
standard teacher requirements. In addition, 465 teachers left their job within the 
first four weeks of the school year.

Only one quarter 
of  today’s teachers 

are leading U.S. 
students to make 

the kind of  
growth needed to 

compete with peers 
in other nations 

who lead the 
world in education 

outcomes.”                                                                                                                                    
 

-Public Impact, 2015
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An Opportunity Culture extends the reach of excellent teachers and their teams to more students, for 
more pay, within recurring budgets. 

Schools in the REIL-Extend program will each create their own Opportunity Culture, with teachers 
leading the way to choose what roles and designs fit their school best. More students will receive 
excellent instruction, closing gaps and helping them leap ahead. New teaching roles will let 
teachers lead without leaving the classroom, and give and receive the support, coaching, and 
collaboration all teachers need to succeed and advance. Along with new opportunities for school 
leaders, these roles will increase teacher retention and the schools’ ability to attract excellent 
educators to the high-needs schools.

• Hiring is selective, with a focus on 
screening for prior success in student 
learning and using research-based 
competencies for great teaching and 
leading.

• Teaching roles are varied and use 
teachers’ strengths, develop teachers, 
and reach more students with excellence.

• Career paths, higher pay, and powerful 
on-the-job professional learning and 
support.

• Career advancement is possible without 
leaving teaching. Teachers advance by 
reaching more students and leading 
peers, for more pay. Teachers advance 
and increase their impact on students 
and peers as their excellence in teaching 
and leading grows. Job flexibility is 
high. By using teams led by excellent 
teachers and extending teachers’ reach 
to more students, schools make part-
time, professional roles possible, within 
a budget, while smart technology use 
allows great teachers to reach students 
who may be down the hall or across the 
district.

In a REIL-Extend Opportunity Culture:

Dismissal and low performance become rare, because fewer teachers incapable of excellence 
enter teaching. Teacher power increases, especially for great teachers, in schools and the 
profession overall.
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Effective teachers and leaders in REIL-Extend schools will receive 
base salary increases and retention stipends. This practice requires a 
restructuring of the traditional step and ladder salary system. Effective 
teachers will receive competitive salaries based on their contribution to 
student learning, not based on how long they have taught.

Rewarding 
Performance

“Because teachers across the effectiveness spectrum leave high-poverty, 

high-minority schools regularly… and are generally replaced by less 

experienced and effective teachers, bonuses that retain the teachers at the 

higher end of the effectiveness distribution can have substantial impacts 

on the quality of a school’s faculty”  —Springer, et al, 2016. 
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The Learning Observation Instrument

Grounded in the belief that the best instruction occurs when 
students construct their own understanding and knowledge 
of the world, this instrument clearly describes what 
individualized teaching and conceptual learning looks like.

Six rubrics and 26 elements break down the clear 
descriptions into manageable tasks that teachers can 
master over time. The Learning Observation Instrument is 
the foundational component of the Learning Observation 
Instrument suite.

The Coaching Observation Instrument

Instructional coaching positively impacts the professional 
development of teachers and the learning of students. 
This  instrument honors that important position and clearly 
describes what it takes to provide the right amount and type 
of support for professional growth to occur. The Coaching 
Observation Instrument perfectly aligns to the Learning 
Observation Instrument and even shares several elements in 
order to connect the coach role to the success of a teacher 
and students.

Three rubrics and 23 elements break down the clear 
descriptions into manageable tasks that instructional coaches 
can master over time.

The Leading Observation Instrument

Teaching and learning significantly improve with great 
leadership. The instrument clearly describes the varied and 
complex roles of the school leader. The Leading Observation 
Instrument perfectly aligns to the Learning and Coaching 
Observation Instruments. Common language is used 
throughout all instruments in order to connect the leader role 
to the success of a teacher and students.

Five rubrics and 22 elements break down the clear 
descriptions into manageable tasks that school leaders can 
master over time.
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Educators in REIL-Extend school districts will have access to real-time, 
targeted, professional learning. This innovative professional learning 
system will consist of:

• An educator goal plan focusing on specific instructional elements 
and content areas aligned to their greatest area of need.

• A video bank consisting of local educators modeling each element 
on the observation instrument.

• An online learning management system containing self-paced 
courses aligned to each element on the observation instrument.

• Face-to-face workshops addressing foundational components of 
instruction and school leadership.

Professional 
Learning

“To improve 
Teaching and 

Learning, 
Professional 

Growth 
Matters Most.”                                                                                        

l                      
—Archer, et al, 2016
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Development
Each one of the REIL Observation Instruments has a professional learning 
series to support it. These series are a combination of online and face-
to-face courses and comprehensive resources to support professional 
learning communities and coaching relationships. There are customized, 
differentiated support options to ensure the right fit for every educator.

The Coaching 
Observation Instrument 
(COI) includes

• COI Overview
• Developing Coaching 

Relationships
• Coaching Communication 

Skills
• Principal-Coach 

Partnership Agreements
• LOI Overview
• Designing Coaching 

Support
• Coaching Cycle
• LOI Continuum Support
• Collaborative Team 

Meetings

The Leading 
Observation Instrument 
(LdOI) includes

• Instructional Conferencing
• Supervision of Written, 

Taught, and Tested 
Curriculum

• Data Analysis
• High Functioning Teams/

Systems Thinking
• Action Planning/

Visioning
• Strategic Conversations
• Distributed Leadership
• Understanding Resistance
• Sustainability
• Educator Goal Plans
• Qualified Evaluator 

Training
• Certified Evaluator 

Traning
• Observation Instrument 

Booster

• PLC’s for Leaders

The Learning 
Observation Instrument 
(LOI) Series includes

• LOI Overview
• Objective Writing
• Lesson Design
• Task Analysis
• Modeling
• Guided Practice 

and Check for 
Understanding

• Constructing 
Knowledge

• Formative Assessment
• Monitor and Adjust
• Learning Engagement
• Critical Thinking
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REIL Extend Partners

Maricopa County Regional School District

Nadaburg Unified School District

Phoenix Elementary School District

Valentine Elementary School District

Wilson Elementary School District
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