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It’s all about you! This is your time to enhance your 

classroom practice in alignment with your evaluation 

results. As a participant in the Rewarding Excellence in 

Instruction and Leadership (REIL) program, you may have 

received your very first performance classification and are 

looking forward to moving across the REIL Score continuum 

in the years to come. As an individual professional, you have 

strengths and opportunities for growth that are different from 

those of your colleagues. For example, you may be looking 

forward to moving into the “4” range on the Monitor & Adjust 

element of the Instructional Strategies rubric in order to 

increase your students’ understanding of content at the sub-

group level. Or you may want to gain a better 

understanding of the Conceptual Understanding 

element in the Content Rubric so that you can 

better support student understanding of 

number sense concepts in 

mathematics. This is 

where the Educator 

Goal Plan (EGP) 

comes in. As opposed 

to a performance 

improvement plan that 

is specifically designed 

for a struggling teacher, 

the EGP is a revolutionary 

tool designed to develop talent 

in teaching through a sustainable, 

comprehensive program of performance-

based evaluation and support. Your building-

level administrator will be talking to you 
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soon about this exciting development and 

he/she will collaborate with you to create 

an individualized EGP just for you. 

Through the EGP, you will have the 

opportunity to focus on a specific goal and 

receive differentiated support aligned to 

the Learning Observation Instrument (LOI) 

and an identified content area.

Other education professionals will also 

take part in the EGP process, including 

master educators, instructional coaches, 

and building-level administrators. The 

collaborative goal-setting process and the 

aligned action plans in the areas of 

planning, instruction, and student learning 

will ensure you and your colleagues focus 

on meaningful professional learning 

experiences that have the best chance for 

positively impacting student learning.

Imagine a future where you are able to 

identify an area of classroom practice to 

dig into, consistently apply your learning 

in the classroom and receive feedback on 

your efforts – and then see the reward via 

increased student learning. That is the 

power of the EGP!



Sample Goal

By October, 2014, Lauren Kingman will show increased proficiency in 

the ability to plan and deliver instruction in the element of Monitor & 

Adjust as evidenced by improved element scores and improved student 

achievement in the content area of reading as evidenced by improved 

assessment scores on district benchmark assessments. 
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The Goal

What is the EGP Process?

Get ready to participate in one of the most impactful experiences you will have as a 

teacher!

Goal-setting is a powerful means to focus on an instructional practice in order to 

facilitate increased student learning. How many times have you sat in a required 

staff development workshop that didn’t meet your specific needs? With an 

established educator goal, you will be able to take charge of your growth as a 

teacher in alignment with needs identified through the evaluation process (educator 

observations and student growth results).

The educator goal has two parts: (1) a student learning component in an identified 

content area that supports the school’s continuous improvement plan, and (2) 

identified element or elements from the Learning Observation Instrument that will 

provide an instructional focus for meeting student learning outcomes.  



Job-Embedded Professional Learning

You will be supported in achieving your educator goal through the personalized 

action plan component of the Educator Goal Plan. Each EGP includes an action plan 

in the areas that get at the heart and soul of teaching -  planning, instruction, and 

student learning. Your action plans will contain specific objectives aligned to these 

three areas, and the steps you will take to help you successfully meet the 

objectives. For example, Lauren Kingman’s goal speaks to the element Monitor & 

Adjust from the Instructional Strategies rubric. Lauren’s action plan includes an 

objective to plan possible adjustments to comprehension lessons using informational 

print in order to prepare for extensions or sub-group interventions within the lesson. 

Her action steps include items such as: (1) Attend Monitor & Adjust workshop; (2) 

Analyze data to anticipate students who may have misconceptions; (3) Plan checks 

for understanding to monitor learning during the lesson; and (4) Plan a lesson one-

on-one with grade-level team leader.

You are not alone!

Action plans will also identify a support team member who will be charged with 

assisting you on your EGP journey. This could be a building-level administrator, a 

teacher leader such as an instructional coach or Master Educator, or other personnel. 

Your support team member will provide feedback on your progress and help you 

understand how to demonstrate that your objectives have been completed. 

Remember, the action plan is designed to provide differentiated support and job-

embedded professional development to all educators. Ensuring educators have the 

right amount of support is a critical component of that plan.

The Action Plan

Support Team Member
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Frequently Asked Questions

Who writes the educator goal?

The educator goal is written by the building-level administrator in collaboration with 

the teacher.

How does an element get selected for  my educator goal?

Observation results, including element scores and reinforcements and refinements, 

will be analyzed to determine appropriate elements of focus for a specific educator. 

It may not be the lowest scored element from the observation process that is 

identified. Some elements are foundational to other elements, or work well to 

implement in the classroom when paired with another element. The idea is to 

identify an area that is meaningful to you – and that will benefit your student 

learning results, in alignment with your school’s continuous improvement process.

How is a content area selected for my goal?

Your building level administrator will spend time studying district initiatives, your 

school goals, and your specific student achievement data. Together, you will craft 

your EGP based on the analysis.

Will my goal be the same as other teachers at my school?

Since all teachers at your school share the same Continuous Improvement Plan, it is 

highly likely that your goal may be similar to another teacher’s goal. Your building-

level administrators will analyze common goal areas in order to inform the year-long 

professional development plan and to leverage existing resources for cohorts of 

teachers with similar goals. 

What happens if I meet my goal mid-year?

Educator goals are meant to be year-long in order to provide meaningful focus and 

attention that leads to implementation and institutionalization of agreed-upon 

instructional practices in the classroom . Teachers will have many 
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opportunities over the course of the school year to demonstrate progress during the 

observation and evaluation process. Demonstration of progress as well as consistent 

implementation of practice is important in gauging mastery of the goal. It is possible 

that the action plan portion of an EGP can be adjusted in order to account for 

additional needs relative to progress toward the goal. 

What happens if I don’t meet my goal?

Your building-level administrator/support team member will assist you in carrying 

out your action plan steps so that you can successfully reach your goal. Your action 

plan can be modified in order to provide greater support or better alignment of 

resources. If you are unable to meet your goal, you will work with your building-level 

administrator to determine if you should continue working on that goal the following 

school-year.

Can my peer evaluator help me with my EGP?

While Peer Evaluators are not the primary support for EGPs, teachers may choose to 

apprise their Peer Evaluator of their EGP goals and Action Plans. Furthermore, 

districts/LEAs may enlist the help of Peer Evaluators to create and deliver 

professional development and specific support aligned to EGP goals.

Who has access to my Educator Goal Plan?

Your building-level administrators will have access to your EGP in the Observation 

Data Capture Tool (ODCT) Component of the REILize Decision Support System (RDSS). 

There are some additional features that will be rolled out in the near future in 

ODCT that will allow you and your identified support team member to document 

progress toward goal mastery.

Where can I get more information on Educator Goal Plans?

More information about Educator Goal Plans can be found under the Support tab at 

www.mcesa.az.gov.
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